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All Things Relaunch of Gatherings 
 

Schedule for Monday Night Gatherings 
3:00 - Our Load-in Team arrives at Seacoast and prepares the 
environments for the nights. 
5:25 - Volunteers will be expected to arrive by 5:25. 
5:30 - Team huddle that we will use to share a quick overview of the night, 
a devotion, and anything else volunteers need to know. 
5:45 - We will pray and worship together. This will be a time to pray for one 
another and worship together, preparing our hearts for the night and giving 
us the opportunity to do life together. 
5:55 - Volunteers in positions 
6:00 - Doors open and volunteers will be ready to serve our guests. We will 
use this time to fellowship and eat together. 
6:10 - Five minute counter drops and Welcomer shares announcements. 
6:15 - Worship starts 
6:25 - Message starts 
7:00 - Invitation and prayer time 
7:15 - Small groups start 
8:15 - Cleanup starts 
9:30 - We’re locking up the building 
 
Gathering Location 
Our gathering location will continue to be at Seacoast in West Ashley. We 
are very excited to be able to gather in the newly renovated Warehouse. 
We are not allowing people to enter the building through the front of 
Seacoast and will discourage traffic past the bathrooms from the 
Multi-Purpose Room. Here is a map of where to go and where to park. 
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Small Group Locations 
The Family (Codependency) group, will be located in the Glass Cafe. The 
Community and Growth group will meet in the Meeting room. Those two 
groups are the only people who need to go past the bathrooms. The Men’s 
and Women’s addiction group will be in the Warehouse. Once it cools down 
in the Fall, one group will be relocated to the deck. 
 
Ticketing Procedure 
35 tickets will be available for each gathering. If someone comes to a 
gathering without a ticket. The volunteer who greets them needs to go to 
www.thehopeproject.cc/rsvp and get them one. If all 35 tickets are sold out, 
we can allow seven more people in (42 total). If we are at max capacity, we 
will have Chick-fil-a gift cards for people who we are not able to admit to 

http://www.thehopeproject.cc/rsvp
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the gathering and will recommend that they get dinner and watch the live 
gathering from their phone. 
 
Safety Precautions 
We take the health of our volunteers and guests very seriously! That being 
said, we are taking every precaution necessary to keep everyone safe.  

● Each person will get their temperature taken with an Infrared 
No-Touch Forehead Thermometer at the entrance to our gatherings. 
Anyone with a temperature of 99.9 degrees will be given a Chick-fil-a 
gift card and be encouraged to go home and watch the message 
online. 

● Masks will be mandatory when inside the building for guests and 
volunteers. People will be encouraged to bring their own mask, but if 
they do not have one we will provide them with one. Masks do not 
have to be worn outside but everyone will be encouraged to social 
distance. 

● Upon entrance, hand sanitizer will be offered to each guest. It will 
also be available on the food table, in the bathroom, and at the 
Resource Center. 

● Rows of chairs will be spaced apart and everyone will be encouraged 
to sit with the people they normally do everyday life with. 

● All doors need to be manned or propped open to eliminate touch 
points. 

● We will have a man and a woman volunteer cleaning bathrooms and 
common spaces throughout the night. 

● We will not return any of the items we use for our gatherings to the 
storage closets. Seacoast has asked that we leave them out in order 
for their cleaning team to do it. There will be no need for us to plan to 
stay late and clean. The Lead Facility team has put responsibility of 
cleaning on the staff teams to ensure effectiveness. 
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● Any room that is closed, we will not be entering. The only rooms that 
we should be in are the Multi-Purpose Room, the Glass Cafe, the 
men’s and women;s bathrooms, and the hallways in between. 

 
Food Serving Procedure 
We will be serving Chick-fil-a for the time being. Each meal will come 
prepackaged to lower the chance of spreading germs. We will also have 
bottles of water for each guest. Our Hospitality Team should be the only 
ones handling the boxes of food and bottles of water. They are asked to 
wash and sanitize their hands before doing so.. Each guest gets one box of 
food. 
 
Message and Small Group Procedure 
The message will be live on Monday’s, however the messages will still be 
streamed live for those who can’t make it, live outside of SC, or just don’t 
feel safe coming back.  
Small groups will be in person, on site at Seacoast. We will still offer the 
ability for people to join in through a Zoom chat. If no one shows up for the 
first ten minutes of the group, the chat can be closed if small group leaders 
see fit. 
 
Resource Table 
The Resource table will still be a physical location and guests will be asked 
to check it out. The resources themselves will be in containers located 
outside. We’re doing this in order to cut down on the spreading of germs. 
Volunteers at the table should be knowledgeable on all of the resources 
that we offer and be able to suggest some resources to the guest based on 
conclusions drawn from an organic conversation. Some common questions 
will be, “Do you have a Bible? What are you currently struggling with right 
now, i.e. codependency, addiction? What is your drug of choice? Have you 
gone through the twelve steps? Are you interested in detox?” The answers 



5 

to these questions will help the volunteer to decide which resources are 
best for the guest. 
 
First Time Guest Procedure 
First time guests will be met by smiling greeters who will build relationships 
with them by getting to know them, while giving them a tour of our 
gathering location. As the volunteer builds an organic friendship, he or she 
will ask the first time guest to go to: www.thehopeproject.cc/ftg to fill out the 
short Welcome form. Asking them fairly early in the conversation to fill out 
the form will ensure that they fill it out. This is a very important component 
of what we do and should be strongly encouraged. This allows us to follow 
up with them and get to know and serve them well. 
 
Care and Prayer 
We will continue to have an invitation at the end of each message. There 
will be a call for salvation and a call for prayer. If people need prayer, we 
will have them go to www.thehopeproject.cc/prayer to fill out our care and 
prayer request form. We will encourage them to get prayer in their small 
groups after the message as well to cut down on people being exposed to 
germs. 
 
Websites to Know 
The following websites are ones that we need to know to be able to point 
guests to. 
First Time Guest Form; www.thehopeproject.cc/ftg 
Prayer Request Form: www.thehopeproject.cc/prayer 
Our Current Series Messages: www.thehopeproject.cc/twelvestepseries 
Site to Give: www.thehopeproject.cc/give 
 
 
 
 

http://www.thehopeproject.cc/ftg
http://www.thehopeproject.cc/prayer
http://www.thehopeproject.cc/ftg
http://www.thehopeproject.cc/prayer
http://www.thehopeproject.cc/twelvestepseries
http://www.thehopeproject.cc/give
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THP Invite Template 
 
Hey ______! I'd love for you to join us Monday at 6pm at Seacoast in West 
Ashley for The Hope Project Gathering! We are a community of people who 
are dedicated to growing together in our faith and recovering our lives. 
  
Here’s what the night looks like: 
Doors open at 5:45. 
Free meal served at 6:00 
Service starts at 6:15 
Community Groups start at 7:15 
  
Here’s a story of someone who has been blessed by our ministry: 
https://youtu.be/cEa0KF7W8Dw 
 
You can find out more by going to our website. The site is: 
www.thehopeproject.cc 
  
Please don’t hesitate to let me know if you have any questions. Hope to 
see you Monday! 


